
Decisioned
Upfront 
Guide
To facilitate your decisioned upfront activation 
on The Trade Desk, we developed this timeline 
as a step-by-step guide to prepare for the 
launch of your Connected TV (CTV) campaign 
in 4 weeks.   



•	 Inventory 
preferences

•	Audience(s)

•	Ad frequency

PRE-LAUNCH 
PLANNING AND 
FORECASTING

STRATEGIC OPERATIONS 
RECOMMENDATIONS

TECHNICAL SETUP 
RECOMMENDATIONS

Request custom CTV forecast and 
insights from your account team at     
The Trade Desk. 

These forecasts will provide you a 
model of your expected reach and 
frequency based on your budget, target 
audience, and included publishers.

4 weeks

Schedule a kickoff call with your 
team at The Trade Desk and your 
inventory partners.

Create a shared tracker to help monitor 
pacing closely. 

3 weeks

Confirm the following key details with 
publishers and include your team from 
The Trade Desk: 

•	Campaign goal(s)

•	Target audience(s)

•	Flight dates

•	Budget

Share creative best practices and get 
ahead of key blockers:

2.5 weeks

1.	 Publisher creative specifications 
(details here) 

2.	 Common blockers (best 
practices here) 
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https://view-su2.highspot.com/viewer/63850cc4f5e2d5476f40cacf
https://www.thetradedesk.com/us/resource-desk/best-practices-for-uploading-your-ctv-creative


SETTING UP
YOUR 
CAMPAIGN

STRATEGIC OPERATIONS 
RECOMMENDATIONS

TECHNICAL SETUP 
RECOMMENDATIONS

Request Deal IDs from your publisher 
partners and provide these to your 
buying teams.

2 weeks

Ensure your buying team is not blocked 
in any of the following activities:

Ensure audiences and creatives are 
ready and approved:

12 days

•	Uploading creatives

•	 Importing audiences

•	Setting up deals

Begin adding campaign elements into 
The Trade Desk platform:

1.	 Upload your creatives (upload 
process here)

2.	 Import any first party data or custom 
audiences 

3.	 Add your deals in The Trade Desk’s 
inventory library 

1.	 Check that your primary and 
secondary audiences have active ID 
counts in the DMP

2.	 Ensure creatives meet publisher 
specifications and have been 
approved in platform

3

https://auth.thetradedesk.com/Account/Login?ReturnUrl=%2Fconnect%2Fauthorize%2Fcallback%3Fclient_id%3Ddesk.refresh%26redirect_uri%3Dhttps%253A%252F%252Fdesk.thetradedesk.com%252Fsignin-oidc%26response_type%3Dcode%26scope%3Dopenid%2520profile%2520ttdui_refresh%2520offline_access%2520email%26state%3DOpenIdConnect.AuthenticationProperties%253DiD0YLN5k5PUAMv1rEKoukXNU5BA4wBeAH9qQrmwaCKSe4MXIxL7B654BHbFQheoB7qQB-CDhE323UiffkpZLglSJRN7TNMMmB_VpNl5-YkPdrLPmlnguXPIoSyBImCTUaqBl5w4JjHfmouEFMuaw9nh1TGsYr4ZphEF69z4TIwXFowOAGNBKnuh2vU-PGpQRK6C8nDwJujAZ-XgsvBcIz6DzvCFMiufCqEE03XWZGXsqH9pstjOMecM0Y14eE0pFZ7Wevt1NpAgvFDehM77ui_2eu1nPNXj0cnR3jj7mehGspSDcHF_FF1YpkXV4uY2AS2VDxw%26response_mode%3Dform_post%26nonce%3D638345430606094937.ZDRlYzg4MjctZDRhMy00ZTc3LTk3YTctNTkzM2Q3NTM2NTM5MjJkMTMyOWMtMDcxYy00NzZhLTgyODItZmMzZjJmNzM0YmIz%26sessionId%3Ddeskui-3bf0daa3-52c5-4743-8885-b877d4513e88%26x-client-SKU%3DID_NET461%26x-client-ver%3D5.3.0.0
https://auth-int.thetradedesk.com/Account/Login?ReturnUrl=%2Fconnect%2Fauthorize%2Fcallback%3Fclient_id%3Ddesk.refresh%26redirect_uri%3Dhttps%253A%252F%252Fdesk-internal.thetradedesk.com%252Fsignin-oidc%26response_type%3Dcode%26scope%3Dopenid%2520profile%2520ttdui_refresh%2520offline_access%2520email%26state%3DOpenIdConnect.AuthenticationProperties%253D3_eeEKcHfdOI9b0IlAgtT9kGBgfLWyyK4E7gBdcQw9Xn4DCGJvIUUhADH8zTXX_tyHEAMkcrBRQ0LjBkhM5gsvZ3qsq3DuVd-uCNq817wXRlWOZWCBWFXpWyOsUfRrsS5Qn6APDlx236FGfkOkXNT7W-tFirST5K94Vg-SHEtRJOCyjmb7iawJ01N9PCoRLoZQHOUQAE_CpSjshx6bje8RRneKa-2gAJLPKlQyxHYQu5nN0FjtgSSi7Kbk9OZ_KgbXCYuUViTuqkFWjBY7q8tutJYRJzbNS1c0IKV2UhoOfQhbGoZ4FpBppd5iTov0Dgy5mwVG0txeMUV1N5pZ-u5Ffhg8U%26response_mode%3Dform_post%26nonce%3D638345430904062852.MDczZDAxYWEtNDFmNy00MzVlLWE4MDktY2JhODI2YmJhY2I0MTk1OGZjMGQtNWU2ZS00OTBkLTk5NWUtZWI5M2Q3NzNlZWUx%26sessionId%3Ddeskui-a2f4185c-3086-4fa1-a52a-79e436d6d762%26x-client-SKU%3DID_NET461%26x-client-ver%3D5.3.0.0


STRATEGIC OPERATIONS 
RECOMMENDATIONS

TECHNICAL SETUP 
RECOMMENDATIONS

Confirm the negotiated details align 
with your buying team’s set up:

1 week

Confirm with your buying team that the 
deals are live in the platform. 

Run quality assurance checks:4 days

Set up the final details in the platform:

1.	 Build your campaigns and ad groups 

2.	 Enter relevant deals into The Trade 
Desk’s commitment manager, 
prioritizing spend towards your 
commitments

1.	 Confirm everything aligns to 
negotiated terms

2.	 Confirm your publisher deals are 
sending avails/bid requests 24 to 48 
hours before the start of the 
campaign. If you’re not seeing 
available impressions, reach out to 
the publisher as soon as possible 

•	 Inventory 
preferences

•	Audience(s)

•	Ad frequency

•	Campaign goal(s)

•	Target audience(s)

•	Flight dates

•	BudgetSETTING UP
YOUR 
CAMPAIGN
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https://auth.thetradedesk.com/Account/Login?ReturnUrl=%2Fconnect%2Fauthorize%2Fcallback%3Fclient_id%3Ddesk.refresh%26redirect_uri%3Dhttps%253A%252F%252Fdesk.thetradedesk.com%252Fsignin-oidc%26response_type%3Dcode%26scope%3Dopenid%2520profile%2520ttdui_refresh%2520offline_access%2520email%26state%3DOpenIdConnect.AuthenticationProperties%253DMGeWE2CXQADyXEWkpbJP7gqssPegsqHKdMfHArjexqPlo-QxQqkerxjULSOdy30997PSJKvZpinKOL2KTLVavN9Lo2mZ1Zl1cFfcxnQH4Owzo38RyK6ngHRZ969DvXwWDg_4CEmgwJ5UEy3PYzdVWmuJ2uhUugopDll8oxkAobMIlLu2vekg8_a1w6CE5Ax68zYp1u3cNeM9zY3yJaqWHVAfI70M-COSZNZjgGj63BAEYVfsvJ4Nis8yi0ir7lcsWNSgFK2BARu7PBUp4Jgy2qC1SR--d3q9tzdF5ohz6FPIkYHcDLASG-JLGk69vkF5NCiXEQ%26response_mode%3Dform_post%26nonce%3D638345431780412679.NDBiYTZiNTEtMjFlOS00NjI0LWE2ZGYtZTY4YjAyYzgxYjJlMWJkNDRiMzUtY2E5Yi00YTYxLWIyYzktN2Y1MzcwMTc4Yjcw%26sessionId%3Ddeskui-00df6c78-6a09-4b99-baff-9d94aedb4efe%26x-client-SKU%3DID_NET461%26x-client-ver%3D5.3.0.0


PACING AND 
TROUBLESHOOTING

STRATEGIC OPERATIONS 
RECOMMENDATIONS

TECHNICAL SETUP 
RECOMMENDATIONS

Check in on pacing as needed.

Post-launch

Keep track of pacing and performance:

1.	 Check in on pacing weekly using 
shared trackers and The Trade Desk’s 
commitment manager

2.	 Leverage troubleshooting tools in 
platform to help address pacing 
issues prioritizing spend towards 
your commitments
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